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‘Your Place, Your Point’ - Participatory Budgeting, Inverness
Background
[bookmark: _Hlk181700681]Local and national partners have worked together to develop a Participatory Budgeting (PB) process called ‘Your Place, Your Point’. the process used some of Highland Council’s share of the Scottish Government's ‘Whole Family Wellbeing Fund’. This PB project aimed to improve local democracy, ensuring that communities are more engaged with decision-making to improve safety and wellbeing for young people. In advance of the PB process, the Scottish Government contributed separate funding towards the participation of young people, supported by Youth Highland 
Youth Highland worked with children and young people in the area to understand how they felt about where they live. A wide consultation was carried out which saw nearly 500 children and young people participate and share their views about a range of topics. Through this, they expressed what they need in their community and six themes were identified. The themes all work towards ensuring that ‘we grow up loved, safe and respected so that we realise our full potential’ (Scottish Government’s National Performance Framework).  The six themes were taken up by the ‘Your Place, Your Point’ PB process.

Partners in the PB process included Highland Community Planning Partnership, Highland Third Sector Interface, Youth Highland, Scottish Community Development Centre (SCDC) and Police Scotland.  Partners came together to develop a PB process based on these six themes developed by children and young people.  There was a budget of over £40,000, with £30,000 of this being made available for the community to realise the aspirations of children and young people in Merkinch & South Kessock. More information about the project can be found on the Police Scotland Engagement Hub. 

Evaluation

This evaluation looked at the ’Your Place, Your Point’ PB process through the experience of local partners including representatives from organisations that were awarded funds through PB and non-funded projects.  The focus of the evaluation is to determine what worked and what needs attention for future PB processes.

The PB process ran over Spring, Summer and Autumn 2024 and recruited a steering group made up of local people from the community to help make decisions about the PB approach. The steering group included representatives from statutory and voluntary sector organisations.

The PB process received 11 applications for funding. The PB steering group agreed that all of these met the criteria and that they would go forward to the public vote. The public vote ran from 27 August online and culminated with an in-person community voting day on 7 September in Merkinch Community Centre.  

130 people voted in the process across all 11 projects (100 online and 30 in person). The initial budget of £30k was increased to £31,063.32 to accommodate all projects which received the strongest support from residents. The eight funded projects are outlined below:
· Youth Club - £4,700.80
· Holiday Clubs - £2,000.00
· Merkinch Football Academy - £5,000.00
· Youth Café - £4,970.96
· Pathways to Outdoor Activities - £3,000.00
· Community Engagement - £5,000.00
· After School Placements - £1,403.56
· Team Cuisine Cooking Classes - £4,988.00.
Following the voting process, Paul Nelis from Scottish Community Development Centre (SCDC) led an evaluation of ‘Your Place, Your Point’. The evaluation took the form of a group discussion and individual interviews with a broad range of representatives from; 
· Community groups who were involved in the steering group (some of which also received funding),
· Groups who were not involved in the steering group and submitted a project idea for the community vote and were successful, 
· Groups who were unsuccessful in receiving funding based on the public vote, and
· A young person who was involved in developing the original themes and uses some of the local services.  

All of those involved in the evaluation reported that they welcomed the injection of more money to help them to achieve their objectives locally for young people.  While community groups in Merkinch & South Kessock look for core funding, the new PB funding will help bolster and develop services to young people for the next couple of months.  

The evaluation framework for the discussions was based on the seven National Standards for Community Engagement which have been modified for participatory budgeting.  These are set out below:
	Inclusion - How well did the PB process involve the people and organisations that might want to participate in the PB process?


· Young people were consulted extensively in advance of the PB process to create six statements/themes that impact on their lives.  Through Youth Highland’s support there was a good engagement process with young people.  Youth Highland and local partners supported young people to have their say and participated in creating resources which gave young people a voice in the PB process and highlighted key areas for investment.
· While there was good participation in the steering group, there was some difficulty getting a diverse PB steering group together to make decisions.  The process may have benefited from wider community involvement and more time to build the capacity of the group. 
· Evaluation participants indicated that there could have been more effort to include young people more directly in the PB process. There are good examples of PB led by young people across Scotland.
	Support - How good was the PB process at identifying and overcoming any barriers to participation? 
· Community groups who were involved in the voting process supported young people to vote online.
· Participants in the evaluation suggested that any future PB process should consider ways ensure larger numbers vote in the process. The steering group should consider different ways of voting e.g. using ballot boxes within the schools and community venues and allocating more time to engage the community and explain the PB process.
· Some respondents said that the online process was too wordy and may have put some voters off.
· Young people were involved in the initial meeting for the PB process but dropped away in subsequent meetings.  More support should have been introduced to support young people to be involved in the actual PB process. Young people could have had a significant contribution in producing resources to explain PB and increase community voting. 



	Planning - How clear was the purpose for the PB process?   
· There was a clear drive from the start to have the community involved in decision making regarding the PB process.
· The six themes for young people were made available in the marketing and on the website.
· The actual application process was straight forward and easy to complete. Evaluation participants stated that the easy to complete application form was very welcome as they are often completing numerous complicated funding forms.
· The respondents to the evaluation raised questions as to how clear it was for the community – not everyone understood the youth focus of the PB process.
· Those on the steering group felt that they put in a lot of time in planning the process. It might have been easier to have non applicants to the fund on the steering group.  
· The Steering group as a whole wanted to get the money out the door to community groups which meant that the timescales were very tight for the whole PB process.  Evaluation participants noted that more time could have been used to develop marketing materials and encourage more people to vote.

	Working Together - How well did partners work together to achieve the aims of the PB process? 


· It was positive that a steering group made up of statutory sector and comm/vol sector colleagues was brought together to develop the PB process.  The group met on several occasions to determine the scope and breadth of the process. Evaluation participants said that they felt that their views were taken on board from the start, and they felt able to comment and make changes to the PB process.
· The steering group worked well but some partners felt they had put in a lot of time in to develop the PB process and submit a project idea. 
· Steering group partners found the use of Basecamp (project and team planning software) too difficult to navigate and indicated that direct emails would have been better.
	Methods - How good were the PB methods of engagement? 
· Overall, the process of offering participants two options to vote either online or in person was a good approach which is considered good practice to widen participation. The in-person voting event gave groups and individuals an opportunity to speak with each other and the wider community got to see who is providing services to children and young people in Merkinch & South Kessock. 
· More could have been done to improve the turnout on the day through better advertising or tying the vote to another community event where larger numbers of people might have been sure to attend e.g. a gala day or other community events.
· The website offered a good opportunity to get wider participation and increased votes, however some people commented that the Police Scotland website and registration process may have been a deterrent locally and that the site itself was wordy and difficult to navigate.
Communication - How good was the communication with the people, organisations and communities involved in the PB process?


· There was good communication overall about the aims and ambitions of the funding and this was communicated well within the Steering group. Written materials and videos set out the priorities identified by children and young people and the PB process.  
· A number of Steering group members found Basecamp overly complex and so some messages were missed.
· The evaluation group felt that the advertising to the wider community was a bit rushed and that the wider community were not fully engaged. Much of this stems from the Steering groups decision to speed up the process.
· The group advised that the successful projects now need to fill in the lengthy toolkit for the Family Wellbeing Programme which was not communicated in advance.
	Impact – What was the immediate impact of the PB process and what has been learned to improve future PB processes? 


· The funding for PB was a good outcome and will have a positive impact for young people.  Groups indicated that the application process and PB in general is a positive approach to funding much needed activities and involving the community in decision making.  Many in the evaluation group indicated that they would like to participate again in the future.
· There was a collective feeling that PB should be an add on (on an annual basis) to core funding which participants reflected is badly needed in Merkinch and South Kessock.  
· The overall PB process would have benefited from more time to properly involve partners and the wider community.
· While children and young people will undoubtedly benefit from the funding from ‘Your Place, Your Point’, future PB processes should seek to involve them in more ways, as PB is recognised as a good opportunity to build their skills, knowledge and confidence. 


Next steps

· PB should be introduced on an annual basis to target specific issues/community groups in Merkinch & South Kessock.
· PB should complement core funding rather than being the sole funding mechanism for community groups.
· Any future Steering group should allocate more time to develop the process and may benefit from having members who are not also submitting applications/funding ideas.
· There should be additional support for the steering group so that less heard voices can participate in the planning process.  Support for these groups/representatives could come from the community and voluntary sector where appropriate.
· ‘Your Place, Your Point’ has developed very good materials including the user friendly application form, mixed method of voting (inperson and online) and effective branding which can be developed further and used going forward.
· The next phase of PB should consider additional ways of voting including the use of ballot boxes in community venues and a neutral website for online voting.
· Effective long-term evaluation e.g. 6 months to a year should be developed to measure the impact of the use of the money in the community.  Young people should be supported to be involved in this process.



SCDC
SCDC is recognised by Scottish Government as the lead agency for Community Development in Scotland. 

More information on SCDC’s background and expertise is available here www.scdc.org.uk
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